[image: image1.jpg]g




WASHINGTON ASSOCIATION OF CONSERVATION DISTRICTS



RESOLUTION 
	SHORT TITLE: 2021-08 Workplace Policy Improvements


	SPONSOR CD: Cowlitz


	AREA: (NW  (SW  (NC  (SC  (NE  (SE


	RESOLUTION TYPE:

( Policy
( Position Statement
( Recognition

( Study


	RESOLUTION ACTION AGENCY (check any option that applies):
( WACD

( WSCC

( OTHER STATE AGENCY 

Conservation Districts / WADE(?)
( NRCS

( NACD

( NON-STATE/FEDERAL PARTNER 
_________________________


	BACKGROUND/PROBLEM STATEMENT: There are several examples of reported negative and untenable work environments within WACD and Conservation Districts 



	PROPOSED RESOLUTION LANGUAGE: 

Resolved that all organizations will have policies and procedures to address such grievance issues and that the policies need to be updated, communicated, adhered to, with regular training for boards and staff. 

It follows that such issues can be addressed by prompt investigation/resolution internally, rather than a legal/external process with cost and risk included.
Therefore, all reports of negative, toxic workplace issues including those in letters of resignation, will be investigated by the local organization followed by WACD, WSCC and/or third party as needed with resolution and learnings/findings communicated to help all affected organization(s) improve and to prevent future problems.



	TYPE OF TEXT OF RESOLUTION (check all boxes that apply):

( Technical (changes address grammar, punctuation, sentence flow and makes NO substantive change(s) to the existing policy.

( Substantive change to existing policy. If in doubt, check the box.

( New policy.


	IS THERE A BUDGET IMPLICATION TO IMPLEMENT THE POLICY?

( NO
( YES (briefly explain):  The budget implication should be minimal requiring minor staff time to update policy, board time to approve policy, and time to train all with regards to the policy.  The resolution could save considerable budget should a grievance issues arise within a local organization.
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