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Five Things to Know
November 25, 2020

Newsflash!
If your conservation district is not able to send a board supervisor to the WACD annual conference
and business meeting, we have a solution for you! The Washington Conservation Society has
generously earmarked some money to pay the registration fee for one board supervisor for any
district that can't afford to attend the conference. That's right: the $50 single registrant fee can be
covered by the WCS donation. Limit one per district and there are only 10 of these available in total.
Contact Ryan Baye or Tom Salzer if you'd like to take advantage of this gracious offer. The more
conservation district voices helping us, the stronger we all are. (Many thanks to our good friends
with the WCS!)

1. A new Ash at the Plant Materials Center
We have a new member of the conservation family! – Top billing this week is reporting on a
new Ash at the Plant Materials Center. We are pleased to report that John Knox, the WACD PMC
Assistant Manager, and his partner Leah brought a healthy 7½ pound baby boy into this world. His
name is Ash and he and mother and father are doing fine. We wish them well on this new and
exciting chapter. 

 

2. Two WACD committees met this week
WACD's Finance Committee and Legislative, Bylaws & District Policies Committee met this week to
review and act on resolutions. The committees studied the resolutions adopted at area association
meetings in October. You'll find their recommendations of DO PASS, DO PASS AS AMENDED, and DO
NOT PASS under the Resolutions tab of the conference web page.

 

3. Final WACD Annual Conference details soon
When is soon?
We plan to publish the remainder of the conference information on Saturday, November 28th.

 

Resolutions

https://hub.wadistricts.org/?mailpoet_router&endpoint=view_in_browser&action=view&data=WzMyLCJhYmRhYTIzYjIyZWQiLDAsMCwzMCwxXQ
https://mail.google.com/mail/?view=cm&fs=1&tf=1&to=support@wadistricts.freshdesk.com&su=feedback
https://wadistricts.org/?utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20201125
https://wadistricts.org/contact?utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20201125
https://wadistricts.org/about-wacd/our-committees?utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20201125#finance
https://wadistricts.org/about-wacd/our-committees?utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20201125#legislative
https://wadistricts.org/conference?utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20201125
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Resolutions will be heard and decided by eligible voters during WACD's annual business meeting on
the afternoon of Wednesday, December 2nd. Because of the number of participants and the limited
time available, the presiding officer will limit the number of times that individuals will be able to
address the group about a resolution, and will also likely limit the length of time to one minute per
comment. These measures are necessary to assure that all who wish to speak to an issue will be
able to do so.

 

We encourage you to read the resolutions (find them under the Resolutions tab on the conference
web page). Without in-person opportunities to have back-of-the-room or hallway conversations,
those who are interested in particular resolutions should read them by Monday or Tuesday. This will
give you time to reach out to the originators and to the appropriate committee members if you
need more information or want to lobby for your position.

 

Voting
We've received many questions about how voting will be conducted. Find the latest information on
the conference web page under the Voting tab. (Late edit: the content under the Voting tab
mysteriously disappeared late this evening. We restored the prior content and will get it updated as
soon as possible!) Since the conference is being held remotely, and since we have varying degrees
of internet connectivity in our widely distributed membership, no single solution perfectly and
completely addresses our challenges. Please read the information under the Voting tab to become
familiar with how voting will be conducted.

 

Sponsors and Partners
We encourage you to check out the list of sponsors and partners for the annual conference and get
to know the organizations who are graciously supporting the statewide conference.

 

Printable schedule
We should have a printable schedule available on the conference web page by Saturday morning.
This is a fallback just in case some detestable gremlin interferes with the website (knock on wood)!

4. Service recognition
Normally at the WACD annual conference, we hand out certificates and pins in recognition of
important milestones in a conservation district supervisor’s years of service to their district. Since
the conference is not an in-person event this year, WACD mailed these certificates last week to
district offices. We know some have already been received.

 

Please join us in recognizing the longest-serving supervisor this year. With 45 years of service, we
congratulate John Preston of Grant County Conservation District!

 

5. We hope you are thankful
Research shows that cultivating an attitude of gratitude can make you happier. As we interrupt our
normal work week in recognition of the Thanksgiving holiday, we'll make the 5th Thing this week a
quote from Psychology Today: "During COVID-19, we can be mindful of the many gifts around us.
We can appreciate big things and small. We can appreciate people and experiences. We can marvel
at the complex way that life insists on living itself. That people keep trying and that circumstances

https://wadistricts.org/conference?utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20201125
https://wadistricts.org/about-wacd/our-committees?utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20201125
https://wadistricts.org/conference?utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20201125
https://wadistricts.org/conference/sponsors?utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20201125
https://wadistricts.org/conference?utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20201125#annual-conference-tab-6
https://www.health.harvard.edu/healthbeat/giving-thanks-can-make-you-happier
https://www.psychologytoday.com/us/blog/emerging-wisdom/202006/appreciation-or-gratitude
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keep throwing us curve balls. It's ok. We will dodge some and engage some and put our hearts into
our lives and make what we can of them. Sometimes, we can feel wonder about what we notice
and it does not need to be about ourselves. It can just be noticing." We are thankful for you!

Executive Corner
Dear weblinx,

 

This week's theme is unity (not uniformity!)
Because the Thanksgiving holiday occurs on our normal publication day, I'm publishing the 5 Things
newsletter one day early. The theme today seems entirely appropriate right before we convene the
2020 WACD annual conference and business meeting in WACD's 78th year of existence: unity.

 

Unity is when we come together: "a situation in which people, groups, or countries join together or
agree about something." Sometimes people confuse the concept of unity with uniformity: "the state
of being the same as each other or as everything else."

 

We are most certainly not uniform by any stretch of the imagination! If we all thought the same and
believed the same, we would have no disagreements. Gathering together to exchange ideas and
understand other points of view would useless because everyone would already have the same
thoughts. What dull and boring days we would have without the spice provided by our differences!

 

Unity is important and useful. It is a goal that we can aspire to attain, a state of being where we
join together in agreement about something. It helps us accomplish together that which we could
not accomplish alone.

 

In union there is strength. - Aesop

Maybe that goal, that point in common that we share is protecting agriculture, or conserving natural
resources, or leaving the campsite better for our children. Maybe that shared issue is solving
conservation district election problems or finding sustainable funding for all of our districts.

 

Whatever the issue is, it is likely difficult. Most of the issues faced by conservation districts are
difficult. If they were easy, they would already be solved. 

 

If it wasn't hard, everyone would do it. It's the hard that makes it great. - Tom Hanks

And so we come together once a year to try to seek unity on difficult topics. We sometimes struggle
to understand new ideas and different perspectives. It's hard work because each of us brings our
own set of life experiences and beliefs with us when we listen and speak.

 

You don’t get unity by ignoring the questions that have to be faced. - Jay Weatherill

We're not the same. Our disturbing, delightful differences drive our debates and define our
decisions. Those differences also allow us to be spectacularly creative, working together to invent
solutions that no one person could develop.

 

https://www.macmillandictionary.com/us/dictionary/american/unity
https://www.macmillandictionary.com/us/dictionary/american/uniformity
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None of us is as smart as all of us. – Ken Blanchard

The WACD annual conference starts in just a few days. We will come together with as many
different opinions and solutions as there are people present. In previous years, many side
conversations would occur at the conference. Many of the sidebar debates were limited to a few
people at a time.

 

This year, we will all be participating remotely. We won't be in the same room or in the same
hallway. Opportunities for those important back-of-the-room conversations will be limited. Because
we'll be working together remotely, the conference will feel more structured. It will probably feel
like it is moving more slowly than in prior years. 

 

These are good things. Having presentations and discussions proceed more methodically means
that everyone can have a chance to be heard and everyone will be able to listen to what is being
said. 

 

One of the most sincere forms of respect is actually listening to what another has to say. - Bryant
H. McGill

A slower, more pedestrian pace is a positive feature of the conference. This year, more information
is available before the conference to help prepare you for the presentations you'll hear and the
conversations you'll have. This year, we have a wonderful opportunity to pause and listen instead of
jockeying for who gets to speak next.

 

Most people do not listen with the intent to understand; they listen with the intent to reply. - Dr.
Stephen R. Covey

 

As we work together, I ask that you think about how much stronger we are when we can come
together on a particular issue and solution.

 

Alone we can do so little; together we can do so much. - Helen Keller

Our strength is founded upon our commitment to work together toward a common cause, even
when we may not wholly agree with the solution. The guiding principles in WACD's new strategic
plan are intended to help us find common ground in our work together. We cannot afford to be
divided in our most important work. 

 

We cannot be separated in interest or divided in purpose. We stand together until the end. -
Woodrow T. Wilson

During the conference, please remember these thoughts:
 

You (yes, YOU!) are important. You are part of the unique mix of people that give us energy
and ideas, helping to move us toward key actions. We want you there! We need to hear and
understand your concerns and for you to hear from others. We depend on you.

There will be many bits of wisdom shared during the conference. You can get the most from
the conference when you can be open to new ideas. Be a sponge: "When you listen, you
learn, you absorb like a sponge - and your life becomes so much better than when you are
just trying to be listened to all the time." - Steven Spielberg

https://wadistricts.org/conference?utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20201125
https://wadistricts.org/2020/11/16/wacd-adopts-new-strategic-plan?utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20201125
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For our most important work, to effectively achieve our desired outcomes we must become
one team: "Build for your team a feeling of oneness, of dependence on one another and of
strength to be derived by unity." - Vince Lombardi

We look forward to seeing and hearing you next week. This first-ever wholly virtual annual
conference is a grand adventure for us. I know we'll all learn a lot. I hope you enjoy our time
together and come out of the experienced enriched and pleased.

 

I'll end with these thoughts from Henry Ford because they encapsulate the enchanting idea that we
are already successful:

 

Coming together is a beginning. Keeping together is progress. Working together is success. -
Henry Ford

My best always,
 

Tom Salzer, Executive Director
exec@wadistricts.org

 

More from the WACD Plant Materials Center...
COVID-19 Update – The main focus of this Thanksgiving week has always been final preparations
for the start of harvest, including hiring a seasonal crew. As one could imagine, things are more
complicated with a pandemic going on. Our planning had to incorporate hiring a 20-person crew.
That includes stocking up on personal protective equipment, including masks, gloves, safety
glasses, hand sanitizers, and surface wipes. Hopefully these preparations will help keep everyone
healthy, including customers. The procedures for how to pick-up plants has been sent to everyone
applicable with corresponding signage posted at key points. There is also an action plan that lists
what to do if someone comes in with a fever and what to do if they test positive for COVID-19. 

 

Seasonal Harvest Crew Hired – Last week the PMC called potential employees for the harvest
crew and we hope to have all 20 spots filled. The best part is that most of them worked here last
year so they should be able to pick up where they left off last year. This week they have been
coming in to fill out paperwork so that we will be ready to start harvest on December 1.

 

See You at The Annual Meeting – The one area where harvest prep has become less
complicated are the plans and preparations to travel to and attend the WACD Annual Meeting. We
will be sitting in on and participating in several of the sessions. There will also be a brief PMC
Report during the business meeting on Wednesday afternoon. Hopefully our virtual paths will cross.

 

Life Goes On – The attached photos show that plants are going dormant. The days are getting
shorter and temperatures colder and the chill requirement of 300 hours below 40° F used to
estimate the onset of dormancy is approaching. It will soon be time to go dig plants and there are a
number of customers who want to start planting.

https://mail.google.com/mail/?view=cm&fs=1&tf=1&to=exec@wadistricts.org
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Give the gift of Envirothon!
From our friends at the Washington Conservation Society: We ask you to consider
designating the Washington Conservation Society as your AmazonSmile charity. Donations created
from purchases made October 1, 2020 thru January 31, 2021 will go toward supporting the
Washington State Envirothon. Recent budget cuts, COVID19, and other challenges have put the
amazing Envirothon education program at risk. Please join WCS in supporting this wonderful and
worthwhile program by giving the gift of the Envirothon for Christmas!

More from the WACD Executive Office...
Nothing extra from us this week – We have gone "all in" this week on the WACD annual
conference so we don't have extra items for this part of the newsletter this time around. This is the
last push before we deliver the conference experience and we've been burning the midnight oil to
bring this event to the finish line for you.

Links to what we are reading
Below are links to interesting items we are reading. Disclaimer: inclusion of these links in this
newsletter do not imply official WACD support or endorsement of particular positions or information.
Some news sources may be behind paywalls. 

 

Conservation Community
 

USDA Announces Updated Conservation Practice Standards | NRCS

New Rule Makes Enhancements to Environmental Quality Incentives Program | NRCS

Jobs: Multiple opportunities to join the Palouse CD!

https://wadistricts.org/wp-content/uploads/2020/11/1-0-Hardwoods-20201124.jpg?utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20201125
https://wadistricts.org/wp-content/uploads/2020/11/Willow-20201124.jpg?utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20201125
https://smile.amazon.com/ch/26-1443800
https://waenvirothon.org/
https://smile.amazon.com/ch/26-1443800
https://www.nrcs.usda.gov/wps/portal/nrcs/detail/national/newsroom/releases/?cid=NRCSEPRD1692218
https://www.nrcs.usda.gov/wps/portal/nrcs/detail/national/newsroom/releases/?cid=NRCSEPRD1678017
https://wadistricts.org/2020/11/03/multiple-opportunities-to-join-the-palouse-cd?utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20201125
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Job: Jefferson County CD Seeks District Manager

Job: Area Forester and Forest Stewardship Program Coordinator

Job: Riparian Habitat Stewardship Coordinator, King Conservation District (Renton, WA)

Agriculture / Food

USDA announces sign-ups for 2021 CRP general, grasslands | WAWG

This 2-Acre Vertical Farm Out-Produces 720 Acre ‘Flat Farms’ | Forbes

Solar farm proposed for part of Clark County’s 78th Street Heritage Farm site |
Columbian.com

Solar Panels + Agriculture: You Ain't Seen Nothing Yet | CleanTechnica

WDFW looks at making ranchers do more to ward off wolves | capitalpress.com

Patagonia-backed report identifies barriers to regenerative ag in the US | Ag Funder News

Budget / Legislature
 

State revenue remains historically high amid shutdown | Lens

How to Recover Washington’s Economy Without Waiting on the Feds | Sightline Institute

Hearing agendas for Committee Assembly Days | Washington State Wire

The logistics of the 2021 session | Washington State Wire

The Divide: Legislators ready to legislate | Q13 Fox

Climate / Weather
 

Farmers Are Warming Up To The Fight Against Climate Change | Northwest Public
Broadcasting

COVID / Pandemic
 

General
Where U.S. coronavirus cases are on the rise | Reuters
US records 20 straight days of 100,000 new coronavirus infections | TheHill *and* U.S.
Passes 12 Million Confirmed Coronavirus Cases, Adding 2 Million In Under 2 Weeks |
Northwest Public Broadcasting
Panic buying of toilet paper hits U.S. stores again with new pandemic restrictions |
Reuters
Lockdowns may not be the best way to reduce coronavirus spread | Axios *versus*
Lock Yourself Down, Now - The Atlantic
Danish study finds face masks provide limited protection to wearer | Reuters *and*
Masks Not Very Effective at Protecting Wearers, Says New Danish Study – Reason.com
*versus*
Health experts dispute conservatives’ claim that new study finds masks are ineffective
| Washington Post *and* Inconclusive results, missing data: Why experts are pushing
back on a study questioning masks | Anchorage Daily News

Washington State / Pacific NW

https://wadistricts.org/2020/10/02/jefferson-county-cd-seeks-district-manager?utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20201125
https://wadistricts.org/2020/10/03/area-forester-and-forest-stewardship-program-coordinator?utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20201125
http://blogs.evergreen.edu/mesweekly/2020/08/13/job-riparian-habitat-stewardship-coordinator-king-conservation-district-renton-wa/
https://www.wawg.org/usda-announces-sign-ups-for-2021-crp-general-grasslands/
https://www.forbes.com/sites/johnkoetsier/2020/11/20/this-2-acre-vertical-farm-out-produces-750-acre-flat-farms/?sh=788dd1d87a57
https://www.columbian.com/news/2020/nov/21/solar-farm-proposed-for-part-of-clark-countys-78th-street-heritage-farm-site/
https://cleantechnica.com/2020/11/19/solar-panels-agriculture-you-aint-seen-nothing-yet/
https://www.capitalpress.com/ag/_sectors/livestock/wdfw-looks-at-making-ranchers-do-more-to-ward-off-wolves/article/_d6e7f338-2ab7-11eb-9963-d7a0b7960ccb.html
https://agfundernews.com/patagonia-backed-report-says-lack-of-trusted-technical-assistance-among-barriers-to-regenerative-ag.html
https://thelens.news/2020/11/23/state-revenue-remains-historically-high-amid-shutdown/
https://www.sightline.org/2020/11/23/how-to-recover-washingtons-economy-without-the-waiting-on-the-feds/
https://washingtonstatewire.com/hearing-agendas-for-committee-assembly-days/
https://washingtonstatewire.com/the-logistics-of-the-2021-session/
https://www.q13fox.com/the-divide-with-brandi-kruse/the-divide-legislators-ready-to-legislate
https://www.nwpb.org/2020/11/20/farmers-are-warming-up-to-the-fight-against-climate-change/
https://graphics.reuters.com/HEALTH-CORONAVIRUS/USA-TRENDS/dgkvlgkrkpb/index.html
https://thehill.com/policy/healthcare/public-global-health/527107-us-reaches-20-straight-days-of-100000-new-coronavirus
https://www.nwpb.org/2020/11/22/u-s-passes-12-million-confirmed-coronavirus-cases-adding-2-million-in-under-2-weeks/
https://www.reuters.com/article/us-health-coronavirus-toiletpaper/panic-buying-of-toilet-paper-hits-u-s-stores-again-with-new-pandemic-restrictions-idUSKBN2802W3
https://www.axios.com/lockdowns-coronavirus-social-distancing-8355dc51-fed8-4cd2-8688-ff988c854545.html
https://www.theatlantic.com/health/archive/2020/11/lock-yourself-down-now/617106/?fbclid=IwAR2Bs2nMLA-wrbme81lInIM-2n_1YpJrnNFXyNu4h0rZLgvrkHtP3rIaS5w
https://www.reuters.com/article/us-health-coronavirus-facemasks-idUSKBN27Y1YW
https://reason.com/2020/11/18/masks-not-very-effective-at-protecting-wearers-says-new-danish-study/
https://www.washingtonpost.com/health/2020/11/20/mask-danish-study/
https://www.adn.com/nation-world/2020/11/20/inconclusive-results-missing-data-why-experts-are-pushing-back-on-a-study-questioning-masks/
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Why contact tracing failed to control the spread of COVID-19 in Spokane | The Pacific
Northwest Inlander
How Spokane County hospitals are faring during COVID-19 spike | krem.com
Skagit Regional Health activates surge plan amid COVID-19 spike | 790 KGMI
How ventilation plays a role in reducing indoor spread of COVID-19 | Crosscut
WA state COVID rates now as bad as beginning of pandemic | Tacoma News Tribune

Diversity / Equity / Inclusion

Black Farmers Have Been Robbed of Land. A New Bill Would Give Them a “Quantum Leap”
Toward Justice. | Mother Jones

Why learning real Native history is important to the PNW and beyond | Crosscut

Possible Native American Interior Secretary 'Would Mean A Lot To Indian Country,' Rep.
Haaland Says | Northwest Public Broadcasting

Economy
 

With the election over, the winners face long list of thorny issues | Puget Sound Business
Journal

$135 million allocated to help Washington businesses, workers hit hard by new COVID
restrictions | king5.com

Inslee announces $135 million in grants, loans for businesses | Columbian.com

Fire 
 

Ron Howard: What We Need to Learn From the California Fires | Time

Forest
 
After the fires, timber industry faces ‘generational’ losses and longer-term supply questions |
oregonlive.com

Health
 

Giving thanks can make you happier | Harvard Health

Information Technology / IT security
 

In the Shift to Telework, Can We Secure the Virtual Office? | GovTech

Tis' the Season for Online Holiday Shopping; and Phishing | Threatpost

Management / Leadership
 

Robert's Rules Cheat Sheet for Nonprofits | BoardEffect

Robert's Rules Handout (PDF) | UMECRA

How to Actually Encourage Employee Accountability | HBR

How different is leading remotely? | Management Issues

Creativity Requires Taking Risks | Psychology Today

11 Steps to Create Unity and Loyalty | Lead Change

How to Manage the Passive-Aggressive | Psychology Today

Five rules for evidence communication | Nature

https://www.inlander.com/spokane/why-contact-tracing-failed-to-control-the-spread-of-covid-19-in-spokane/Content?oid=20685101
https://www.krem.com/article/news/health/coronavirus/hospitals-spokane-county-challenges-covid-spikes/293-274397fe-e3fc-45f4-9580-df48235eed81
https://kgmi.com/news/007700-skagit-regional-health-activates-surge-plan-amid-covid-19-spike/
https://crosscut.com/news/2020/11/how-ventilation-plays-role-reducing-indoor-spread-covid-19
https://www.thenewstribune.com/news/coronavirus/article247272664.html
https://www.motherjones.com/food/2020/11/black-farmers-have-been-robbed-of-land-a-new-bill-would-give-them-a-quantum-leap-toward-justice/
https://crosscut.com/inside-crosscut/2020/11/why-learning-real-native-history-important-pnw-and-beyond
https://www.nwpb.org/2020/11/23/possible-native-american-interior-secretary-would-mean-a-lot-to-indian-country-rep-haaland-says/
https://www.bizjournals.com/seattle/news/2020/11/24/business-journal-politics-straight-talk-event.html?cx\_testId=40&cx\_testVariant=cx\_42&cx\_artPos=0
https://www.king5.com/article/news/local/gov-inslee-to-make-announcement-on-help-for-small-businesses-workers-hit-hard-by-new-restrictions/281-43c6a37c-5d1e-4129-8e93-5159abd5aaaa
https://www.columbian.com/news/2020/nov/20/inslee-announces-135-million-in-grants-loans-for-businesses/
https://time.com/5912395/ron-howard-california-fires/
https://www.oregonlive.com/wildfires/2020/11/after-the-fires-timber-industry-faces-generational-losses-and-longer-term-supply-questions-of-supply.html
https://www.health.harvard.edu/healthbeat/giving-thanks-can-make-you-happier
https://www.govtech.com/computing/In-the-Shift-to-Telework-Can-We-Secure-the-Virtual-Office.html
https://threatpost.com/online-holiday-shopping-phishing/161412/
https://www.boardeffect.com/blog/roberts-rules-of-order-cheat-sheet/
http://www.umecra.com/BylawsAndRules/Roberts%20Rules%20Handout.pdf
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Water

WSU launches water management survey in Okanogan, Methow, Walla Walla, Yakima basins
| Washington State University

Wildlife / ESA 
 

Saving the bees: Here's the first global map of the species - CNN

Trump plans would ease protections for sage grouse in West | capitalpress.com
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