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1. Four area meetings done, two to go

We are two-thirds of the way through annual meetings of your six area associations. Last week, the
North Central Area and Southwest Area met. This week, the Northeast Area and the Northwest Area
met. The 11 resolutions adopted so far are posted to the Members page under the Resolutions tab
(password: WACD1942).

You may be wondering why we have area associations. It's part of the grassroots system that has
been a hallmark of conservation districts since their formation. Did you know that one person's idea
can rise all the way to the state and national levels to guide activities and policies? Here's how that
can happen:

1. Ideas start with individuals;

2. Individuals gain support for their ideas from their local conservation district board;

3. The district gains support for the idea (called a resolution) by the regional collective of
districts known as an area association;

4, Resolutions adopted by area associations are considered for adoption by the entire statewide
WACD membership; and

5. Resolutions passed at the state level that would affect the National Association of
Conservation Districts or national policies/programs go to NACD to be considered for
adoption.

2. Save the date: Plant Sale Roundtable November 18

On November 18th, WACD will host a roundtable for conservation districts who will be holding, or
wish to hold, a plant sale. Jessica Oman (WACD PMC Sales Manager) will facilitate a sharing session
with conservation districts about delivering a plant sale in the face of COVID restrictions. We'll open
the Zoom line at 9:30 am and the roundtable will begin at 10 am and last for an hour.

Zoom connection details:

e https://us02web.zoom.us/j/84097521151?pwd=NkO9PNHMwK1hpam9oMGVYWWFpNHVHdz09

e Meeting ID: 840 9752 1151# | Passcode: 045250#
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¢ Dial by your location: +1 253 215 8782 US (Tacoma)

3. PMC sales still recovering, harvest starts soon

Sales — Since last week’s update sales have increased from $704,337 to $760,000. We are still
behind compared to this time last year but sales are catching up. Some conservation districts have
expressed concern about how best to hold plant sales in the time of COVID. One CD has cancelled
their plant sale. As noted above, we will hold a plant sale round table via Zoom to discuss plant
sales in the time of COVID.

Harvest Prep — The start of bare root harvest is approximately six weeks away. That means
bringing seasonal crew members on board. We are establishing adequate procedures for operating
during the pandemic. Other more typical preparations include bringing in packaging supplies,
replacing two worn out strapping machines, servicing equipment, and ensuring there are enough of
the myriad of other supplies needed to get through four months of harvest.

4. WACD Board to meet November 16

The WACD Board of Directors will meet on November 16 to conduct regular Association business.
This meeting would normally be held in conjunction with the WACD Annual Conference but this
year, we felt that we could provide more value to conference registrants if we held the regular
meeting early. Meeting information will be announced on the Board of Directors Meetings page two

weeks before the board meeting on November 2nd, per WACD procedure.

5. Make your voice count

Should WDFW be added to the Commission? — Do you think that the Washington Department
of Fish and Wildlife should have a voting seat on the Washington State Conservation Commission?
This topic surfaced recently in the Capital Press: WDFW seeks seat on board overseeing

conservation districts. The Commission has a survey out to collect the opinions from our

conservation district community. Read more about it and then take the survey. The deadline for
your input is October 30.

Last week to nominate for WACD award applications! — The State Conservation Commission
is announcing their awards at area association meetings. You might have a conservation district
supervisor, staff member, or district that has been recognized. Consider nominating one of our great
folks from our conservation community for a WACD award. The WACD Annual Awards Program is
now available. Nominations are due to Lori McLaughlin by October 30th and winners will be

announced in coordination with the WACD annual conference.

Four one-pagers for Area Association Meetings

We have four one-page briefs for review before you attend your Area Association meeting. Find
them on the Members page under the Resolutions tab. Please do reach out to Ryan or me if you

have questions about any of these items.
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Executive Corner

Dear weblinx,

Driving places with my spouse seems like the very best time to shut everything else off and have
quiet, quality conversations. Like you, our lives are busy! On a cloudy-but-bright Sunday, we headed
to Oregon to visit our daughter, driving through the occasional patch of mist with glorious
sunbreaks punctuating the journey. We like to take rural roads if time allows so we were
"backroading it" from Delphi to Rochester and beyond, roughly paralleling I-5. It was bucolic and
beautiful, peaceful and pleasant.

As we drove, I kept glancing out over the changing landscape and seeing rainbows in the sky. Jan
wasn't seeing them. She commented that apparently I could see rainbows that nobody else could
see. Well yes, I guess I do! That's part of how I approach my work with WACD. I see rainbows that
others don't see. I see hope others might not see. I see dreams and aspirations and faith and
promise.
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When you have a sense of positive expectation about the future — even when the future feels bleak

— it helps you to find the motivation to get up in the morning and the energy to push forward.

"Hope sees the invisible, feels the intangible, and achieves the impossible.”— Helen Keller

I believe in what our conservation district community does. I believe in how we approach
challenges every day and create new opportunities. I believe in how we honor every person who
makes our work possible. You people make it easy for me to jump out of bed in the morning and to
get moving.

"Hope is being able to see that there is light despite all of the darkness.”— Desmond Tutu

Over the next week-and-a-half, we're going to see a lot of negativity expressed about campaigns
and elections. Our political system is set up as a win-lose system. This means that the candidate or
party you prefer may win or may lose. As you visit with your friends and associates, please
remember that the outcome of various elections means that some of them will be riding emotional
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highs and others will be feeling pretty low. In the face of those emotional extremes, the potential
for interpersonal conflict is high. Our voters in Washington State tend to be more politically engaged

so it is possible that we may feel political outcomes more deeply than our peers in other states.

"We are called to be architects of the future, not its victims.”— R. Buckminster Fuller

It's important to remember that our success resolving_natural resources conflicts stems from our
ability to build trust and to influence others. It's important that we remain able to work with people
from all walks of life. It's important to resist the temptation to bring_politics into the conservation

district boardroom.

Especially during this time of passionate-but-tender emotions, I encourage you to do what you

always do so well: be patient with each other, act and interact with grace, and focus on what binds

us together. Remember to have hope and to look for rainbows!

"Our human compassion binds us the one to the other — not in pity or patronizingly, but as human

beings who have learnt how to turn our common suffering into hope for the future.”— Nelson
Mandela

The ten principles described in WACD's draft strategic plan are messages of hope. They are
intended to clearly express the foundational elements that bind us together despite all of our

wonderful differences. Particularly valuable in times of conflict or crisis, they provide central themes

that can help to hold us together or even bring us back together:
1. We exist to advocate for, and support, member conservation districts.

2. We serve people with dignity and respect, acting with integrity and operating with
transparency and accountability to all.

3. We continually seek to become more capable in serving members, including maintaining
financial strength, enhancing board capacity, and improving staff capacity.

4. We value and recognize our people for excellence in performance, including teamwork,
innovation, timely completion of tasks, and support of others.

5. Our responses to conservation issues are founded on proven methodologies and science.

6. We form and support strategic partnerships to maximize our effectiveness and to reduce
duplication of effort.

7. We seek to conserve natural resources in the way we operate our organization.

8. We believe in, and uphold, the practice of locally-led, voluntary, incentive-based conservation.

9. Private lands — and those who steward them — provide unique and valuable conservation of

renewable natural resources to be used today and by future generations.

10. Because natural resources cross jurisdictional boundaries and ownerships, all lands — and the

people and entities that manage them — are important in conserving renewable natural
resources.

These principles give me hope and direction. They form a tent that is big enough for all of us. To
me, they also point not only to who we are in our conservation community but also to who we want
to be. These draft statements could use your help! We will gladly take your suggestions to make
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them better!

"I think our big tent is our greatest strength."” — Tom Perez

In closing, let me share the real reason I was seeing rainbows: I was wearing polarized sunglasses!
There was no special magic that allowed me to see rainbows that Jan couldn't see. Or maybe I was
seeing them because I prefer to feel good about our future. I want to have hope and I want to
have a sense of expectation that great things are ahead of us. I want to see rainbows.

"The best way to predict the future is to create it.”— Peter Drucker

Be well, be careful, and thank you for your commitment to local conservation district success!

Tom Salzer, Executive Director
exec@wadistricts.org

| TO LEAVE A

POWERFUL AND POSITIVE
LEGACY IN THIS WORLD.”

- LUIS FONSI

O FraklinCovey

Give the gift of Envirothon!

From our friends at the Washington Conservation Society: We ask you to consider designating the
Washington Conservation Society as your AmazonSmile charity. Donations created from purchases
made October 1, 2020 thru January 31, 2021 will go toward supporting the Washington State
Envirothon. Recent budget cuts, COVID19, and other challenges have put the amazing Envirothon
education program at risk. Please join WCS in supporting this wonderful and worthwhile program by

giving_the gift of the Envirothon for Christmas!

More from the WACD Plant Materials Center...

COVID-19 Update — Skagit County is still in in phase 2 and all employees remain healthy. There
have been two new cases in the county since yesterday so hopefully everyone can take the
recommended precautions to keep that number down. The PMC continues to adapt to that reality.
One change concerns how orders are picked up: a notice is sent out in advance requesting that
customers park outside the packing shed door and their plants will be brought out. That has worked
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successfully with the few live stake orders that have been picked up so far. Before harvest starts the
lunchroom will be rearranged so that tables are more than six feet apart. Stations on the processing
line will also be spaced out further. Once the full crew arrives there will be talks on wearing masks,
personal distancing, and sanitation.

Gravel Beds — This summer PMC Assistant Manager John Knox designed and conducted trials on
the efficacy of using gravel beds to hold unsold or unused bare root seedlings after the planting
season is over. The ornamental nursery industry has tried it with larger bare root trees and shrubs.

The theory is that by using pea gravel as a media for these beds the plants can be pulled and
planted while not dormant. Twice during the summer plants were taken out and planted here on
irrigated ground. They did pretty well. The remaining ones were pulled yesterday and planted in a
Reed Canary Grass choked riparian area to see how they do in real life conditions. These trials will
be scaled up next year and include more species in real life trials and we will post this year’s results
to the PMC web site.

Life Goes On — Last week we reported on the onset of shorter days. That is typically followed by
colder temps which certainly seems to be the case this year. Last night was the first time it got
below 40°F. The forecast for Saturday night currently calls for a low of 29° which means that frost
control measures may be needed. The Western Hemlock trees have tender growth on the tips that
may need protection from a moderate frost. Frost protection takes the form of irrigation. Water has
latent heat that can provide a modicum of protection from unseasonably cold temperatures. An
irrigation set is set up in advance and the pump is turned on as the temp nears freezing. It runs
through the night into the next day when it warms above freezing, hopefully. We will be ready and
will let you know how it goes!

More from the WACD Executive Office...

WACD Members page — We continue to add content to the WACD Members page (password
WACD1942). Most recently, we've added a history of WACD presidents since 1942 (Members page
under the History tab) but we could use help connecting names to conservation districts. Please do
take a look and let us know where we can fill in some gaps. Remembering those who came before

us honors their contributions and helps us to remember we are part of a larger community that
exists in support of conservation districts and the people they serve.

Advocacy and legislative priorities — WACD will be holding a legislative priorities work session
in November. Final details are being planned now so we'll get this information posted to the WACD
Members page very shortly. Meanwhile, please do share your conservation district's legislative
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priorities with your Area Director. Your input will help inform the WACD Board as it works on
legislative priorities for the upcoming legislative cycle.

Should WDFW be added to the Commission? — Do you think that the Washington Department
of Fish and Wildlife should have a voting seat on the Washington State Conservation Commission?
This topic surfaced recently in the Capital Press: WDFW seeks seat on board overseeing
conservation districts. The Commission has a survey out to collect the opinions from our

conservation district community. Read more about it and then take the survey. The deadline for
your input is October 30.

Thank you to those who participated in the NACD DEI survey! — Your responses
significantly increased the feedback to NACD. The five-minute survey remains open until Friday,
October 23. Find it at https://www.surveymonkey.com/r/ZYGNSWD. Every individual in a
conservation district may participate. (Background: During the National Association of Conservation

Districts’s 2020 Summer Board Meeting, the NACD Board of Directors took up, voted on, and
approved a formal statement on diversity, equity and inclusion. The statement included creation of

a task force to provide recommendations back to the board on DEI issues for NACD and the 3,000
conservation districts represented by NACD. NACD's Diversity, Equity and Inclusion Task Force
began work earlier this fall and needs feedback from conservation districts.)

Links to what we are reading

Below are links to interesting items we are reading. Disclaimer: inclusion of these links in this

newsletter do not imply official WACD support or endorsement of particular positions or information.

Some news sources may be behind paywalls.

One website we ran across is very simple but oh so useful for the local community: the Ferry
County View. It is deceptively basic and simple, but these characteristics are exactly what make it
so easy to use. There's a lesson there that we've all heard before: keep it simple!

Conservation Community

e Podcasts! Palouse Pulse Podcast | Palouse CD and Rocks to Roots Podcast | Spokane CD

e NACD Announces Launch of District Grants Application Period | NACD and NACD announces
launch of district grants application period | hpj.com

¢ National Conservation Foundation announces new logo and fall fundraising_campaign

e Call for Nominations: Olin Sims Conservation Leadership Award (due by October 23)

¢ Job: Clark CD Seeks Livestock Conservation Planner

¢ Job: Skagit CD Seeks ACEP Liaison Project Position

¢ Job: Thurston CD Seeks Habitat Specialist

¢ Job: Jefferson County CD Seeks District Manager

¢ Job: Employment Opportunities: Finance Specialist | Palouse CD
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e Job: Area Foresters, Puget Sound region AND Job: Area Forester and Forest Stewardship
Program Coordinator

e Job: Riparian Habitat Stewardship Coordinator, King_Conservation District (Renton, WA)

Agriculture / Food

e Wash. state farmers adapt to pandemic with online sales | KOMO

e Working_in Clark County: Jeff Walton, owner of Waltons Farms | Columbian.com

e Reported brush fire is farmers preparing_for winter | Cheney Free Press

e How the West's wildfires impact crops | High Country News

e Agriculture, consumers and environment prevail in milestone ruling_on glyphosate | WAWG

e (Cattle ranchers in Eastern WA face the pandemic | Crosscut

e U.S. dairy takes aim at carbon emissions | capitalpress.com

Budget / Economy

e U.S. economy recovering_slowly, but some sectors struggling: Fed survey | Reuters

Climate / Weather

e Winter storm warning: Inches of snow Friday, then potential lows in the single digits | The

Spokesman-Review

e First big_storm of the season expected Friday | 790 KGMI

e Hazardous weather expected across Inland Northwest this weekend | The Statesman

Examiner

» Lewis County Prepares for Flood Season, Expects Increased Rain Due to La Nifia |
chronline.com

e Washington state remains on track for a cooler, wetter winter | king5.com

e La Nina to ease Northwest drought, forecasters say | capitalpress.com

e NOAA predicts which states will get a colder than normal winter this year | TheHill
Conservation (not conservation districts)

e Global priority areas for ecosystem restoration | Nature

¢ Oregon Flora: comprehensive guide to the vascular plants of Oregon | Oregon Flora

¢ Finding Value in the Margins to Build a Bioeconomy | Eos

COVID / Health

e Washington state experiencing_fall surge of COVID-19 cases | The Olympian

e Washington DOH concerned over 'alarming’ rise in COVID-19 cases | My Northwest

e The Third Coronavirus Surge Has Arrived | Route Fifty

e COVID news: Winter surge;_no vaccine before election; Europe cases | USA Today
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https://www.spokesman.com/stories/2020/oct/22/winter-storm-warning-inches-of-snow-friday-then-po/
https://kgmi.com/news/007700-first-big-storm-of-the-season-expected-friday/
https://www.statesmanexaminer.com/content/hazardous-weather-expected-across-inland-northwest-weekend
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https://www.king5.com/article/weather/weather-blog/winter-outlook-wetter-colder-washington-state/281-8a300d02-79fb-48b3-837f-2303c49133af
https://www.capitalpress.com/state/california/la-nina-to-ease-northwest-drought-forecasters-say/article_cccdb84e-0f35-11eb-8c8d-df47898d1c05.html
https://thehill.com/changing-america/sustainability/environment/521429-noaa-predicts-which-states-will-get-a-colder-than
https://www.nature.com/articles/s41586-020-2784-9
https://oregonflora.org/
https://eos.org/research-spotlights/finding-value-in-the-margins-to-build-a-bioeconomy
https://www.theolympian.com/news/coronavirus/article246623588.html
https://mynorthwest.com/2248031/washington-doh-alarming-rise-covid-19-cases/
https://www.route-fifty.com/health-human-services/2020/10/third-coronavirus-surge-has-arrived/169338/
https://www.usatoday.com/story/news/health/2020/10/17/covid-news-winter-surge-no-vaccine-likely-before-election/3687384001/
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Divided world is failing COVID-19 test, says frustrated U.N. chief | Reuters

Global coronavirus cases hit 40 million | CNBC

The latest global coronavirus statistics, charts and maps | Reuters

Coronavirus world map: which countries have the most Covid cases and deaths? | The

Guardian

What the cold, snowy winter predicted for Spokane means for the pandemic | The
Spokesman-Review

‘Alarming’ Washington COVID-19 case rate could signal fall surge,_officials say | king5.com

What to do if your child is traumatized after the wildfires | oregonlive.com

What We Need Now — A Little Civility | Psychology Today

The Civility Deficit | Psychology Today

Must We Always Be Striving_For a Better Life? | Psychology Today

Three Quick Anger Management Tips | Psychology Today

Diversity / Equity / Inclusion
These resources will also be added to the For Members page of the WACD website.

Fire

Webinar — Recruiting_and Retaining_Outstanding_Board Members | NASCA

DEIJ in Action: A Diversity, Equity, Inclusion, and Justice Guide for the Chesapeake Bay
Watershed (PDF) | Chesapeake Bay Trust

Communications Guide for DEI (PDF) | Government Alliance on Race and Equity

Talking_About Race Toolkit (and the PDF version) | Center for Social Inclusion

Framing_the Dialogue on Race and Ethnicity to Advance Health Equity: Proceedings of a

Workshop | National Center for Biotechnology Information

Ranches receive help after fires | The Star

Biggest Risk to Surface Water After a Wildfire? It's Complicated | Eos

More fuel reduction needed to cut wildfire risks, BLM official says | capitalpress.com

Intentional burns, key to preventing_megafires,_slow to start in WA | Crosscut

Good fire projects planned across 3,500 National Forest acres | Lake Chelan Mirror

As Wildfires Burn, Assigning_Blame Is Complicated | Route Fifty

Decades of mismanagement led to choked forests — now it's time to clear them out, fire
experts say | NBC News

Tough Fire Season Takes Toll on Firefighters’ Mental Health | Route Fifty

Forests / Forestry

https://hub.wadistricts.org/?mailpoet_router&endpoint=view_in_browser&action=view&data=WzIOLClyYWZkZmU5NDU1ZmEILDYsljYxNDY2YSIsM...

These Drones Can Plant 100,000 New Trees per Day | Goodnet
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https://www.reuters.com/article/us-health-coronavirus-un/divided-world-is-failing-covid-19-test-says-frustrated-u-n-chief-idUSKBN2720JB
https://www.cnbc.com/2020/10/19/global-coronavirus-cases-hit-40-million.html
https://graphics.reuters.com/world-coronavirus-tracker-and-maps/
https://amp.theguardian.com/world/2020/oct/20/coronavirus-world-map-which-countries-have-the-most-covid-cases-and-deaths
https://www.spokesman.com/stories/2020/oct/15/what-the-especially-cold-snowy-winter-ahead-for-sp/
https://www.king5.com/article/news/health/coronavirus/washington-coronavirus-cases-fall-surge/281-4ef93479-e115-4f9e-9e94-a21220f7d186
https://www.oregonlive.com/wildfires/2020/10/what-to-do-if-your-child-is-traumatized-after-the-wildfires.html
https://www.psychologytoday.com/us/blog/the-initiative/201611/what-we-need-now-little-civility
https://www.psychologytoday.com/us/blog/when-disaster-strikes-inside-disaster-psychology/201909/the-civility-deficit
https://www.psychologytoday.com/us/blog/inviting-monkey-tea/202010/must-we-always-be-striving-better-life
https://www.psychologytoday.com/us/blog/all-the-rage/202010/three-quick-anger-management-tips
https://wadistricts.org/members?utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20201022
https://boardsource.org/research-critical-issues/diversity-equity-inclusion/
http://www.nascanet.org/nasca-webinar-recruiting-and-retaining-outstanding-board-members/
https://cbtrust.org/wp-content/uploads/CB-Watershed-DEIJ-Guide_May-2019.pdf
https://www.racialequityalliance.org/wp-content/uploads/2018/05/1-052018-GARE-Comms-Guide-v1-1.pdf
https://www.centerforsocialinclusion.org/talking-race-toolkit/
https://www.centerforsocialinclusion.org/wp-content/uploads/2015/08/CSI-Talking-About-Race-Toolkit.pdf
https://www.ncbi.nlm.nih.gov/books/NBK395649/
https://www.grandcoulee.com/story/2020/10/21/news/ranches-receive-help-after-fires/13548.html
https://eos.org/articles/biggest-risk-to-surface-water-after-a-wildfire-its-complicated
https://www.capitalpress.com/ag/_sectors/livestock/more-fuel-reduction-needed-to-cut-wildfire-risks-blm-official-says/article/_7899390e-0f28-11eb-8af7-f33223ef3ced.html
https://crosscut.com/focus/2020/10/intentional-burns-key-preventing-megafires-slow-start-wa
https://www.lakechelanmirror.com/outdoors/good-fire-projects-planned-across-3500-national-forest-acres
https://www.route-fifty.com/management/2020/10/wildfires-burn-assigning-blame-complicated/169309/
https://www.nbcnews.com/news/us-news/decades-mismanagement-led-choked-forests-now-it-s-time-clear-n1243599
https://www.route-fifty.com/management/2020/10/tough-fire-season-takes-toll-firefighters-mental-health/169460/
https://www.goodnet.org/articles/these-drones-plant-100000-new-trees-per-day

2/18/22, 3:20 PM Five Things to Know - WACD: October 22, 2020

e UI study: Collaborative forest partnerships effective | capitalpress.com

Management / Leadership

e How to Manage When Things Are Not Okay (And Haven't Been For Centuries) | The

Management Center

e How to Successfully Transition to a Hybrid Workforce | Inc.com

e Putting_sustainability at the center of business strategy: An interview with Paul Polman |
mongabay.com

e Performance reviews during the pandemic | The Washington Post

Salmon / Orca / Fish Recovery

e More than 100 organizations across PNW participating_in Orca Recovery Day 2020 | KIRO7

Soil

e Soils Contribute Greatly to Forest Fire Carbon Emissions | Michigan Technological University

News
Water

e Ecology seeks money to adjudicate Whatcom County water rights | capitalpress.com

e The Legacy of Nitrogen Pollution | Eos
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https://eos.org/articles/the-legacy-of-nitrogen-pollution
https://wadistricts.org/members?utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20201022
https://mail.google.com/mail/?view=cm&fs=1&tf=1&to=support@wadistricts.freshdesk.com&su=feedback
https://www.facebook.com/WADISTRICTS/
https://wadistricts.org/?utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20201022
https://mail.google.com/mail/?view=cm&fs=1&tf=1&to=support@wadistricts.freshdesk.com
https://wadistricts.org/subscribe?utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20201022
https://hub.wadistricts.org/?mailpoet_page=subscriptions&mailpoet_router&endpoint=subscription&action=confirm_unsubscribe&data=eyJwcmV2aWV3IjoxfQ
https://hub.wadistricts.org/?mailpoet_page=subscriptions&mailpoet_router&endpoint=subscription&action=manage&data=eyJwcmV2aWV3IjoxfQ
https://mail.google.com/mail/?view=cm&fs=1&tf=1&to=support@wadistricts.freshdesk.com
https://mail.google.com/mail/?view=cm&fs=1&tf=1&to=support@wadistricts.freshdesk.com&su=feedback
https://goo.gl/maps/xkLCWHEHVyGEtyww5

