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Five Things to Know
September 24, 2020

Five Things WACD Wants You to Know
1. Thank you for your dues support!
As of September 23rd, WACD has received annual dues support from 41 of our 45 conservation
districts. Your support is vital to our mission of serving as the statewide voice of conservation
districts. This becomes even more pointed when we are faced with a particularly challenging
legislative season just around the corner! We deeply appreciate your trust and help. Thank you.

 

2. It's election season! What should/can you do?
It seems like every year a situation arises where an official or employee doesn't quite follow the
rules for what is, and is not, allowed in supporting ballot initiatives and candidates. Before you take
any action for or against initiatives or candidates, we recommend checking to see what is allowed
and if there are special restrictions. MRSC has guidance on a wide variety of issues related to
campaigns and elections. We suggest that you start with these MRSC resources:

 
Election Season Has Arrived - Here's How to Do the Right Thing

What Can and Can't Local Government Officials and Employees Do to Support or Oppose an
Initiative Measure

Supporting/Opposing Ballot Measures and Candidates

MRSC Insight Blog, subject: elections

3. PMC sales are growing
Plant Materials Center sales are rebounding for the first time since COVID became a pandemic. As
of 9/23/20 the PMC has booked $716,933 in sales, which is an increase of $236,500 since the last
sales report on 9/2/20. That compares with $737,077 this time last year and $607,075 this time in
2018. Barring any cancellations or loss of stock, the PMC is 65% of the way to meeting our sales
budget for the year. Staff have done a great job of reaching out and working with customers to help
meet their needs.

 

4. Computer viruses are bad for you
We're hearing reports of networks becoming infected with malware. You may also have noticed an
uptick in the number of emails that purport to be from someone you know that ask you to do

https://hub.wadistricts.org/?mailpoet_router&endpoint=view_in_browser&action=view&data=WzE5LCI2NDlkMjk2NGM2MGEiLDAsMCwxOCwxXQ
https://mail.google.com/mail/?view=cm&fs=1&tf=1&to=support@wadistricts.freshdesk.com
https://mail.google.com/mail/?view=cm&fs=1&tf=1&to=support@wadistricts.freshdesk.com&su=feedback
https://wadistricts.org/?utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20200924
http://mrsc.org/Home/Stay-Informed/MRSC-Insight/September-2019/Election-Season-is-Here-How-to-Do-the-Right-Thing.aspx
http://mrsc.org/Home/Explore-Topics/Governance/Candidates-and-Newly-Elected-Officials/What-Can-and-Can-t-Local-Government-Officials-and.aspx
http://mrsc.org/Home/Stay-Informed/MRSC-Insight/August-2018/Supporting-Opposing-Ballot-Measures-Candidates.aspx
http://mrsc.org/Home/Stay-Informed/MRSC-Insight.aspx?catID=88&cat=Elections
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something unusual for them. Just like we are wearing masks and sanitizing to protect ourselves
from the novel coronavirus, it's important to innoculate your computer, keep it healthy, and be safe
when browsing, reading email, and clicking links.

 
Protect Your Computer from Malware (video) | FTC

Defending your Computer with Technology Tools | Washington State

Tips | CISA

5. Saturday discussion on conservation district elections
The Washington State Conservation Commission will host a Zoom meeting on Saturday, September
26th at 9:00 am on conservation district elections. Registration is required using this link:
https://us02web.zoom.us/meeting/register/tZIlduyhpzMtGtTU3Cbx6BPIJNcTdcwNlcBX

Opportunities to grow and contribute as an Area Director
If you are a conservation district supervisor, you are already a very busy person. So why might you
wish to serve as an Area Director? As an Area Director:

 
You help contribute to a positive future

You are part of a large team

It takes less time than you might think

You are informed and "in the know"

You are part of decision making

There may be opportunities to run for election as an Area Director at your upcoming area
association meeting. Consider reaching out to your current Area Directors or to a WACD Officer to
learn more. This information is expanded in a recent web post on the WACD website.

Executive Corner
Dear weblinx,

 

This week I am focusing the Executive Corner on some fundamental work that WACD is doing:
developing a strategic plan. This work was requested by WACD members and a team has been
refining our thinking for several months. While it doesn't sound very exciting, it is actually deeply
interesting because it gives us an excuse to explore our most fundamental beliefs and values.

 

The resulting draft plan is a high-level framework being built in two parts. The first part contains
the relatively unchanging "evergreen" statements of WACD's mission, vision, and principles. The
second part covers goals, strategic approaches, and a scorecard for reporting.

 

Let's look at the evergreen items. Without further ado, here are the draft mission, vision, and
principles statements. Please let us know where we have hit the mark and where you think we may
have missed.

 

https://www.consumer.ftc.gov/media/video-0056-protect-your-computer-malware
https://www.atg.wa.gov/defending-your-computer-technology-tools
https://us-cert.cisa.gov/ncas/tips
https://us02web.zoom.us/meeting/register/tZIlduyhpzMtGtTU3Cbx6BPIJNcTdcwNlcBX
https://wadistricts.org/about-wacd/meet-our-area-directors-2?utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20200924
https://wadistricts.org/about-wacd/meet-our-officers?utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20200924
https://wadistricts.org/2020/09/23/have-you-thought-of-serving-as-an-area-director?utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20200924
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Mission
Put simply, our mission is why we are here, describing in the briefest terms the unique value that
WACD provides:

 

WACD serves as the collective voice of conservation districts to help them achieve
their purposes.

Vision
The vision statement succinctly describes our ultimate desired destination:

 

WACD aspires to fully support conservation districts in their implementation of locally
developed conservation programs.

Principles (values)
Principles are descriptions of our most fundamental shared values. These bind us together and
allow us to work effectively toward common goals. Our values frame and support specific goals and
strategic approaches.

 

Principles/values should be thought of as persistent or evergreen: not changing from year to year.
They are the foundation upon which to build annual work plans and the signposts to guide our
decisions along the way. When the going gets difficult, our common principles serve to hold us
together and keep us pointed in the right direction.

 

We propose ten core principles:
 

1. We exist to advocate for, and support, member conservation districts.

2. We serve people with dignity and respect, acting with integrity and operating
with transparency and accountability to all.

3. We continually seek to become more capable in serving members, including
maintaining financial strength, enhancing board capacity, and improving staff
capacity.

4. We value and recognize our people for excellence in performance, including
teamwork, innovation, timely completion of tasks, and support of others.

5. Our responses to conservation issues are founded on proven methodologies and
science.

6. We form and support strategic partnerships to maximize our effectiveness and to
reduce duplication of effort.

7. We seek to conserve natural resources in the way we operate our organization.

8. We believe in, and uphold, the practice of locally-led, voluntary, incentive-based
conservation.

9. Private lands – and those who steward them – provide unique and valuable
conservation of renewable natural resources to be used today and by future
generations.
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10. Because natural resources cross jurisdictional boundaries and ownerships, all
lands – and the people and entities that manage them – are important in
conserving renewable natural resources.

We invite your feedback on the draft strategic plan. Your input is very important because whatever
WACD adopts will guide the way your Association works with, and supports, members.

 

You can find more about the draft strategic plan on the WACD website.

Tom Salzer, Executive Director
exec@wadistricts.org

More from the WACD Plant Materials Center...
COVID-19 Update – Skagit County remains in phase 2 and all employees remain healthy. Nine
new cases of COVID have been reported in Skagit County in recent days so the PMC will remain
vigilant in adhering to all required protocols and regulations. 

 

Live Stake Harvest Has Begun – The PMC completed two small orders for live stakes this week.
Live stakes such as Willow, Cottonwood, Twinberry, and Ninebark cuttings can be successfully
harvested and planted before they go dormant. This is a little earlier than usual but the customers
had extenuating circumstances and needed to plant them now. The next live stake orders are
scheduled for mid-October which is more typical.

 

Smoke Clears – Thank goodness the smoke has cleared and the air is healthier to breath! We are
lucky that there were not any fires around to worry about but the air quality index was unhealthy. It
was over 300 at times last week. The Oregon Department of Ag recommended that farm workers
not work outside when the AQI exceeds 150. The PMC had decided not to work outside before that
recommendation was announced.

 

Life Goes On – The rains have returned and none too soon. The ground was unusually dry as
were the woods. A brush fire could have turned ugly very quickly. The roads on the nursery were a
dusty nuisance but that is in the past now. Of course, in an operation as diversified as this there is

https://mail.google.com/mail/?view=cm&fs=1&tf=1&to=support@wadistricts.freshdesk.com&su=feedback
https://wadistricts.org/2020/09/17/comments-requested-on-draft-wacd-strategic-plan?utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20200924
https://mail.google.com/mail/?view=cm&fs=1&tf=1&to=exec@wadistricts.org
https://wadistricts.org/wp-content/uploads/2020/09/Covey-152-1320x675.jpg?utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20200924
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an upside and downside to any weather. One can be thankful and curse the weather any and every
day of the year. The downside to the rain returning is that it puts a stop to plant dormancy
induction through drought stressing. That is nothing new and there is nothing we can do about it
anyway. The rain also helps with preparations for fall seedbed planting.

More from the WACD Executive Office...
Commission has released budget requests – The Washington State Conservation Commission
(SCC) has submitted 2021-2023 state budget requests to support conservation districts and
voluntary conservation work over the next biennium. The Capital Budget request summarizes
requests for the Conservation Reserve Enhancement Program, Irrigation Efficiencies, Natural
Resource Investments, State Match for the Regional Conservation Partnership Program, and
Shellfish Program. The Operating Budget request summarizes requests for Conservation
Technical Assistance, Food Policy, and the Voluntary Stewardship Program. 

 

Opportunity to review NACD sunsetting policies – The NACD sunset process removes policies
after five years unless challenged. Only NACD Board of Directors members (including
alternates) may challenge the sunsetting of policies. If you would like to review the 99-page
NACD policy book with sunsetting policies highlighted, please contact Tom or Ryan. Edits proposed
for a sunsetting policy must be submitted as a new state resolution. Questions about the policies
and process can be answered by our National Director Doug Rushton.

 

Zoom practice sessions – Don't forget the Zoom practice sessions! We have two standing time
slots for you to practice your Zoom skills. Tom Salzer will be available from 3 pm to 4:30 pm on
Mondays. Ryan Baye will be available from 9:30 am to 11 am on Fridays. We'll maintain this
schedule through September and into October. If you need to practice at a different time, please

https://wadistricts.org/wp-content/uploads/2020/09/Conifer-Seedbed-9.24.20-1024px.jpg?utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20200924
https://indd.adobe.com/view/7aed187c-fd3e-46d0-8855-a1b8cf576cce
https://indd.adobe.com/view/b3d3c877-e181-44d8-bcfb-3fd8a861d6b6
https://wadistricts.org/contact/?utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20200924#Tom
https://wadistricts.org/contact/?utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20200924#Ryan
https://mail.google.com/mail/?view=cm&fs=1&tf=1&to=doug.rushton@conservewa.net
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contact us. Zoom practices sessions will be at this link: https://us02web.zoom.us/j/2466479813 

Reminder: WACD awards due October 30th – WACD’s Annual Awards Program is now
available. Please nominate an outstanding member of Washington State’s conservation community
who deserves recognition. Nominations are due to Lori McLaughlin by October 30th and winners will
be announced in coordination with the WACD annual conference.

 

NACD DEI task force: update – Last week we reported that WACD Executive Director Tom Salzer
was appointed to serve on a task force about NACD's statement on diversity, equity, and inclusion.
That group has held a kickoff meeting and will be meeting every Monday afternoon. This first
meeting was productive, with a pathway forward emerging even as we began to get to know each
other.

Links to what we are reading
Below are links to interesting items we are reading. Disclaimer: inclusion of these links in this
newsletter do not imply official WACD support or endorsement of particular positions or information.
Some news sources may be behind paywalls. 

 

Conservation Community
 

Reminder to Submit Nominations for Hugh Hammond Bennett Awards by October 1 |
National Conservation Planning Partnership

Job: Employment Opportunities: Finance Specialist | Palouse CD

Job: Forest Stewardship Program Coordinator | Mason CD

Job: Position Opening: Engineer-In-Training, Snohomish CD

Job: Livestock Conservation Planner, Clark Conservation District (temporarily closed for
applications, reopening around September 30, 2020)

Job: Riparian Habitat Stewardship Coordinator, King Conservation District (Renton, WA)

Fire 
 

Wildlife, habitat take devastating hit from wildfires across region | The Spokesman-Review

Senate wildfire bill aims to protect communities, resources | capitalpress.com

New Collaboration Between NRCS and FEMA To Provide Disaster Recovery Assistance | NRCS

Economy
 

Data Dashboard | Washington State Department of Commerce - "This tool uses a variety of
data sources to track Washington state’s economic recovery and resiliency. It displays the
latest available data on employment, businesses, government assistance programs and
consumer behavior, helping monitor the economic impact of COVID-19 across our state."

September 2020 Economic & Revenue Update | Economic and Revenue Forecast Council -
"Major General Fund-State (GF-S) revenue collections for the August 11 - September 10,
2020 collection period came in $319.9 million (22.5%) higher than the June forecast.
Cumulatively, collections are now $962.8 million (20.5%) higher than forecasted."

https://wadistricts.org/contact?utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20200924
https://us02web.zoom.us/j/2466479813
https://wadistricts.org/?mailpoet_router&endpoint=track&action=click&data=WyI4IiwicXp6enZmZjJrYzBzZzh3NGtjNHdvOG9zbzQwY3NnczgiLCIxNiIsImYyODI3ODM0MWJiNyIsZmFsc2Vd&utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20200924
https://wadistricts.org/?mailpoet_router&endpoint=track&action=click&data=WyI4IiwicXp6enZmZjJrYzBzZzh3NGtjNHdvOG9zbzQwY3NnczgiLCIxNiIsIjljNDAzZTU5YTBiNyIsZmFsc2Vd&utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20200924
https://www.nacdnet.org/wp-content/uploads/2020/07/NACD-Board-of-Directors-Statement-on-Diversity-Equity-and-Inclusion.pdf
https://content.govdelivery.com/accounts/USDANRCS/bulletins/29c9812
https://www.palousecd.org/employment
https://www.masoncd.org/employment-opportunities.html
https://snohomishcd.org/employment#anchor-eit
https://clarkcd.org/employment
http://blogs.evergreen.edu/mesweekly/2020/08/13/job-riparian-habitat-stewardship-coordinator-king-conservation-district-renton-wa/
https://www.spokesman.com/stories/2020/sep/20/wildlife-habitat-take-devastating-hit-from-wildfir/
https://www.capitalpress.com/nation/_world/nation/senate-wildfire-bill-aims-to-protect-communities-resources/article/_73b7ed30-fd18-11ea-b4cc-0759998c2515.html
https://www.nrcs.usda.gov/wps/portal/nrcs/detail/national/newsroom/releases/?cid=NRCSEPRD1658220
https://www.commerce.wa.gov/datadashboard/
https://erfc.wa.gov/sites/default/files/public/documents/publications/sep20.pdf
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State Revenue Forecast Improves, but Still Shows Significant Deficit | NewsRadio 560 KPQ

As tax collections rebound, Washington state’s projected $9 billion budget shortfall is cut in
half | The Seattle Times

Agencies outline spending priorities and potential cuts in operating budget proposals |
Washington State Wire

Agriculture / Forestry
 

EPA releases new assessment of chlorpyrifos | capitalpress.com

Wildfires, COVID-19 disrupt ag research | capitalpress.com

Cranberry industry anticipates bigger crop | capitalpress.com

Gene Diversity Research for Alfalfa Hay Leads to Promising Future Quality | NewsRadio 560
KPQ

New commodities included in second round of CFAP payments | capitalpress.com

Biochar to go: New process will make carbon-rich soil supplement on-site | capitalpress.com -
"The project represents the first time the Conservation Stewardship Program under USDA
Natural Resources Conservation Service has supported biochar production as a forest
management tool on private land."

Diversity, equity, and inclusion
 

How Local Governments Can Get Feedback From a More Diverse Range of Residents | Route
Fifty

Equitable Land Use Leadership: Lessons Learned and Looking Forward | PA TIMES Online

Climate and Weather
 

Pro and con views: Salvage opportunities can lock up carbon, restore forests more quickly |
The Hill and Logging is not the solution to wildfires or climate change | The Hill

Biochar to go: New process will make carbon-rich soil supplement on-site | capitalpress.com

ENSO Diagnostic Discussion | Climate Prediction Center - "La Niña conditions are present and
are likely to continue through the Northern Hemisphere winter (~75% chance)." with more at
What are El Niño and La Niña? and El Niño & La Niña (El Niño-Southern Oscillation)

Leadership and Management
 

Four Signs of a Leader of Hope | John Maxwell - "Given the struggles that our world is going
through right now, it saddens me to see men and women in leadership positions and roles
who choose to lead by pushing people apart rather than by bringing them together. I see too
many leaders leaning into the things that separate us, stoking fear over hope, or leaders who
simply shrink back from the moment and allow the darkness to swallow them instead of
lighting candle to fight it."

Shakespeare and Public Administration | PA TIMES Online - "In government, power is the one
element that Shakespeare explores in great detail. His characters grapple with issues that
come with positions of power — greed, jealousy, treason and uncertainty."

Ethical Dilemmas: The Crucibles of Public Service | PA TIMES Online - "In public service,
there is hardly any room for transgressions of ethical imperatives. Most public servants, 'Live

https://www.kpq.com/state-revenue-forecast-improves-but-still-shows-significant-deficit/
https://www.seattletimes.com/seattle-news/politics/as-tax-collections-rebound-washington-states-projected-9-billion-budget-shortfall-is-cut-in-half/
https://washingtonstatewire.com/agencies-outline-spending-priorities-and-potential-cuts-in-operating-budget-proposals/
https://www.capitalpress.com/ag_sectors/research/epa-releases-new-assessment-of-chlorpyrifos/article_c2869bd2-fdef-11ea-8216-c72882240bbb.html
https://www.capitalpress.com/ag/_sectors/research/wildfires-covid-19-disrupt-ag-research/article/_4c6a6852-fd27-11ea-915d-e7b73618bd1d.html
https://www.capitalpress.com/state/oregon/cranberry-industry-anticipates-bigger-crop/article_e2e55d1e-fcff-11ea-b7c3-93b6c064907a.html
https://www.kpq.com/gene-diversity-research-for-alfalfa-hay-leads-to-promising-future-quality/
https://www.capitalpress.com/ag/_sectors/grains/new-commodities-included-in-second-round-of-cfap-payments/article/_cfc07c50-f9ee-11ea-8edf-774eb5528773.html
https://www.capitalpress.com/ag/_sectors/timber/biochar-to-go-new-process-will-make-carbon-rich-soil-supplement-on-site/article/_662a39c8-e31b-11ea-8113-af8aa5a6dd8b.html
https://www.route-fifty.com/management/2020/09/icma-diverse-feedback/168653/
https://patimes.org/equitable-land-use-leadership-lessons-learned-and-looking-forward/
https://thehill.com/opinion/energy-environment/515983-salvage-opportunities-can-lock-up-carbon-restore-forests-more
https://thehill.com/opinion/energy-environment/517639-logging-is-not-the-solution-to-wildfires-or-climate-change
https://www.capitalpress.com/ag_sectors/timber/biochar-to-go-new-process-will-make-carbon-rich-soil-supplement-on-site/article_662a39c8-e31b-11ea-8113-af8aa5a6dd8b.html
https://www.cpc.ncep.noaa.gov/products/analysis_monitoring/enso_advisory/ensodisc.shtml
https://oceanservice.noaa.gov/facts/ninonina.html
https://www.climate.gov/enso
https://www.johnmaxwell.com/blog/four-signs-of-a-leader-of-hope/
https://patimes.org/shakespeare-and-public-administration/
https://patimes.org/ethical-dilemmas-the-crucibles-of-public-service/
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in glass houses with the curtains open...' "

Shut up first, talk later | Management.Issues - "If more leaders spoke less, or at least later
on, there would be increased participation, better information sharing and more effective
meetings."

Daniel Pink: How to Not Be Overwhelmed Right Now | Inc.com - "Social distancing
notwithstanding, you have plenty of company if the global pandemic and social unrest across
the U.S. have you feeling extra emotional or sometimes even frantic. Maintaining your focus
may be only a matter of making a few adjustments to your routine and mindset, according to
management expert Daniel Pink."

Communication
 

How to Be a Better Listener | Inc.com

Story structure, simplicity, & hacking away at the unessential | Presentation Zen

Partners and Publications
Partners and Associations (suggestions welcome)

 
National Association of Conservation Districts (NACD)

NACD Pacific Region page

National Conservation District Employees Association

National Association of State Conservation Agencies

Washington Association of District Employees

Washington Association of Land Trusts

Washington Conservation Society and AmazonSmile for WCS

Washington State Conservation Commission

Resources and Publications
 

District directory published by WACD

How to subscribe to Conservation Commission news (PDF file)

SCC/CD shared photo gallery

NACD publications - find them here

Post your district job to NACD's website

Washington State Data Book | Office of Financial Management - "The Washington State Data
Book presents, in one reference document, a diversity of information on Washington, its
people, economy, and government. The information is obtained from state and federal
agencies as well as private business."

DEI resources for those who are ready to learn more
 

Center for Diversity & the Environment - Check out their articles and videos.

Coalition of Communities of Color - See their research and publications plus a

https://www.management-issues.com/connected/7133/shut-up-first-talk-later/
https://www.inc.com/gabrielle-bienasz/dan-pink-overwhelmed-focus-motivation-leadership.html
https://www.inc.com/tom-searcy/how-to-be-a-better-listener.html
https://www.presentationzen.com/presentationzen/2014/06/one-key-to-story-design-is-to-hack-away-at-the-unessential.html
https://www.nacdnet.org/
https://www.nacdnet.org/general-resources/conservation-district-directory/pacific-region/
https://ncdea.us/
http://www.nascanet.org/
https://sites.google.com/site/wadistrictemployees/
https://walandtrusts.org/
http://www.waconservationsociety.org/home.html
https://smile.amazon.com/ch/26-1443800
https://scc.wa.gov/
https://wadistricts.org/district-directory/?utm_source=mailpoet&utm_medium=email&utm_campaign=5-things-to-know-20200924
http://scc.wa.gov/wp-content/uploads/2016/05/Subscription_Instructions_GovDelivery.pdf
https://www.flickr.com/photos/sccgallery/albums
https://www.nacdnet.org/news-and-events/publications/
https://www.nacdnet.org/general-resources/district-job-board/
https://www.ofm.wa.gov/washington-data-research/statewide-data/washington-state-data-book
https://www.cdeinspires.org/
https://www.cdeinspires.org/resources/
https://www.cdeinspires.org/videos/
https://www.coalitioncommunitiescolor.org/
https://www.coalitioncommunitiescolor.org/research-and-publications
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Tool for Organizational Self Assessment Related to Racial Equity 2014

NACD statement on diversity, equity and inclusivity

Diversity, Equity and Inclusion | East Multnomah SWCD (and see their page on discussion
group resources designed to facilitate conversations)

Diversity, Equity & Inclusion | West Multnomah SWCD

Equity, Diversity, and Inclusion | North Cascades Institute

Equity & Inclusion | Pierce CD

Managing Unconscious Bias | Facebook

Training materials (free) | Hollaback!

WACD hears you and is here for you!
We welcome your feedback.
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